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NPOZKAHZH EKAHAQIHZ ENAIAGEPONTOZ
yla tn oOvaupn ZYMBAZHE MIZOQZHE EPFOY

KQAIKOZz ANMAZXOAHZHZ 103

Yta mhaiolo vAomoinong Tov épyov Nature-based Solutions on existing infrastructures for resilient Water

Management in the Mediterranean kot Akpovopo NATMed zov Tpoypdpuaros PRIMAY |

To Kévtpo NepBaiiovtog

‘Exovtag unmoyn:
1. To QEK 179B/25.02.1998 «IUotaon Autyouc Nopapxlokig Emyeipnong pe tnv emwvupia «Kevtpo

MeptBarovroc» oto Nopd Koldavng, 6mwg tpomomnolndnke amno to OEK 1947B/31.08.2011 kat and to
OEK 85A/11.04.2012
2. Tov Kavoviopo Mpoowrikou tou Kévtpou MeptBdrlovtog tng MNepidpépelag Autikig Makedoviag,
3. Tig Slatagelc tou N.4314/2014 (DEK A’ 265) «lta tn Stayeipion, tov EAeyyo kat TNV @apuoyn
avantuélakwv napeuBacewv yia tnv mpoypauuatikn nepiodo 2014 — 2020, B)Evowuatwon tng
Odényiag 2012/17 tou Eupwraikou KotvoBoudiou kat tou SuuBouldiou tn¢ 13" louviou 2012 (EE L
156/16.6.2012) oto eAAnviko Sikato, tpormomoinon tou N.3419/2005 (A 297) kat dAAec Stataéeicy,

4. Tnv E€elbikeuon O8nylwv yia tig Stadikacie¢ uAomoinong Twv €pywv Kol TNV eMAEELLOTNTA TWV

Samavwy,

5. Twv o€ ekTéAeon TWV AVWTEPW VOUWY EKSOBELOWY KAVOVIOTIKWY TPAEEWYV, TwV AoUmwV SLaTdEewv
Tou avadEpovtal pnTd f anoppéouv amo ta opl{Opeva 0Ta CUUPBATIKA TELXN TNG Ttapouoag,Kabwg
KOL TOU OUVOAOU TwV SLatdfewv Tou aodPaALloTIKOU, EPYATIKOU, KOWWVLKOU, TEPLBAAAOVTIKOU Kal
dopoloylkou Sikaiou ou SLEMEL TNV avaBbeon Kal EKTEAECT TG apoUoaG cUUPBAONG, £0TW Kal av
Sev avadépovtal pnTa Mopanavw,

6. Tnv apBp. 033/2023 anddaon tou A.Z. (AAA : WWIKOPMI-WAB) ue B€ua « Eykplon uAomoinong tou
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£€pyou Nature-based Solutions on existing infrastructures for resilient Water Management in the

Mediterranean kat Akpwvupio NATMed tou Npoypappatog PRIMA»

7. Tnv €ykplon tou €pyou Nature-based Solutions on existing infrastructures for resilient Water
Management in the Mediterranean kat Akpwvupio NATMed tou Mpoypdappatog PRIMA and tnv
Eupwnaikn Emttpony,

8. To gyKeKPLUEVO TEXVIKO SEATLO TOU £pYyou, TO omtoio uToBANBNKE KAl eyKpLONKe PECW TOU ETUKEPAANG
eTaipou Tou €pyou yia Aoyaplacpo tou Kévipou MeptBdArovtog tng Mepidépelag AUTIKAG
Makedoviag,

9. To kavovLoTiko mAaioto tou Mpoypdpparog,

10. To GRANT AGREEMENT,

11. To Consortium Agreement,
12. Tnv apBu. 053/2023 anddpaon tou A.3. pe Oéua «Eykpion amd to A.5. twv dpwv tN¢ MMpookAnong

ExénAwang Evéiapepovroc yia ™ ouvayn uiac (01) SouBaonc MioSwaong Epyou oto nmAaioio tn¢
vdomoinonc tou Epyou Nature-based Solutions on existing infrastructures for resilient Water
Management in the Mediterranean kot Akpwvupilo NATMed tou lMpoypauuatog PRIMA» ,

13. To yeyovdog Ottt 10 Kévtpo MepBarovtog, wG Nouwkd MNpdowmo  ISlwtikou
Awkaiou SiEmetal amd TG apxéc NG daddvelag, TNG XPNotnc Sloiknong Kal TG
long petaxeiplong otnv Asttoupyia Tou,

14. Tnv avaykn uAomoinong Tou €pyou,

15. Tov mpoUlmoAoylopod tou €pyou

AVAKOWWVEL

MpookAnon ExkdnAwong EvSladépovtog yla untofoln attnoewv npog cuvayn pioag (01) ovpBaong
pioBwong €pyou 18wwTIkoL Sikaiou oto mAaiclo uAomoinong tou €pyou Nature-based Solutions on
existing infrastructures for resilient Water Management in the Mediterranean kalt AkpwvUpLO
NATMed tou Mpoypaupatog PRIMA oto onoio to Kévtpo MNepifarlovtog tng Mepidépelag AUTIKNG
MoakedoViag CUMUETEXEL WG ETALPOC.

Y10 mAaiolo tou épyou autou Ba amaoxoAnBel o £€ng aplOuocg atdopwy (BA. NMINAKA A), pe ta avti-

oTolya amaltoUpeva poaovta ava Kwdikd ArtacxoAnong (BA. MINAKA B) :

*H This project is part of the PRIMA Programme supported
x by the European union (Grant Agreement No 2221)

* 4 *x


ΑΔΑ: 9ΧΜ0ΟΡΜΙ-915


PRIMA NATMed

f IN THE MEDITERRANEAN AREA

AAA: 9XMOOPMI-915

kene

Kwbikog Tomnog ektéAeong Oéon EwdwotnTa AwdpkeLa ApLOMOG
arnacxo6Anong Amnaoxo oUpBaocng / OTOUWV
nong LAPKELQL
/WP A 14
anaocx6Anong
103/1,3,5 Kévtpo Staff NTYXIO Ao tnv 1
NeptBdArovrog, NAHPO®DOPIKHE | umoypadn tng
ﬂEpLd)Ep’ELaC ME T.E AE £w¢ 31/03/2026
AuTtikng
Makedoviag Kot 54
orov OfMOl,J avOpWIOUAVEG
anattnBel ano tig UE SuvardTnTa
C!V?IVKEC avavéwaong og
vAormoinong tou neplrwon
£pyou

TapATAoNG TOU
€pyou

Kwdwog TitAog ortoudwv Kot Aoutd anattoUpeva TPOGovTa
amnoaoxoAnong
103 1. NITYXIO NAHPO®OPIKHE TPITOBAGMIAL 'H AEYTEPOBAGOMIAZL 1} 100TIHOC TiTAOG
oXOoAWV TG aAA0SATIG, avTioToLNG OXOANG ELIKOTNTOG
2. ENAITEAMATIKH EMMEIPIA SE $YTXPHMATOAOTOYMENA EPTA INTERREG, LIFE,
HORIZON k.a
Kwbikog AvTiKeipevo Apo3n
anaoxoAnong
103 , . ,
YAomnoinon twv WP 1,3,5 onwg neplypadetal oto
16.200,00 €
Mapdptnua 3 tng napouonc MNpookAnong mAgov tou ONA
Tl This project is part of the PRIMA Programme supported
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f IN THE MEDITERRANEAN AREA

KPITHPIA ENIAOIH:/ BAOMOAOTIHZH KPITHPION

H oelpd katataéng petafl twv uroPndiwy mMou KATEXOUV TA ATALTOUEVA TTPOOOVTA TOU TivaKa

B, kaBopiletal pe faon ta akoAouba nmpog Babuoldynon kpLtipla:

KPITHPIA MONAAEZ

EMRNEIPIA (6mw¢ opiletal ota pocovra tng B€ong)

Eumelpia og cuyxpnuatodotoUpeva épya 7 uépla ava piva
INTERREG, LIFE, HORIZON k.a

2YNENTEY=ZH

AopunpEVN CUVEVTEUEN LE TIC TTAPAKATW OEUATIKEG
EVOTNTEC EPWTNOEWV:

i. avtiAnyn tou unoPndiou yla Tov poAo Tou os oxéon
LE TO QVTLKE(IEVO KAL TIG OTTALTAOELG TNG BEoNG (LEYLOTN
BaBuoAioyia 40)

ii. IKavOTNTA £TIKOWVWVIAG Kal cuvepyooiag, avaindng (a6 0 €wg 120 popLa)
guBuvwy, dlaxeiplong Kploewv KAl AMOTEAECUATIKOTN-
ta (uéylotn BabBuoloyia 40)

iii. mepypadn kot avtiAnyn Twv amMaltAoEwWY, TWV OTOXWV
KOL TWV KPLoWwV mopayovIwy emituxiag Tou avtt-

KELUEVOU TOU €pyou (néylotn Babuoloyia 40)

EMMEIPIA

Q¢ eumepla ya toug kwdilkolg amacxoAnong 103 voeital n anaoxoAnon He oxéon epyoaociagh
oUuBaon €pyou oto Snuoéclo N WOLWTIKO TopEa OMwE opiletal ota mpoodvta KABs KwdKou

amacyoAnong KETA TNV AmoKTnon Tou Bactkou Tithou oroudwv.

Tl This project is part of the PRIMA Programme supported
* x by the European union (Grant Agreement No 2221)
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kene

- H gunetpia Aappavetat umodn petd th Andn tou Bacikol tithou omoudwy e

Tov omolo oL umtoPridlol petéxouv otn dladikaoia emAoyng Kot adopd
ETIAYYEALATLKN EUTELpla, O eUpWTALKA SLOKpATIKA 1 Slamepldepelakd
€pya INTERREG, LIFE, HORIZON «.a.

- Hepmnepia amodelkvUETAL PE TNV TPOCKOLLON :

1) AmAwv evavayvwotwv dwtoavtlypddwy, K TOU TPWTOTUTOU,

103 BeBawwoswv KaAng ektédeong N BePaiwang mpolnnpeoiog n BeBolwoswv
€pyoSotwV N CUUBACEWY amd TLG OTIOLEG VO TIPOKUTITOUY e cadrvela a) o
TITAOG TOU €pyou Tou amaoxoAnonke, B)o XapaKTNPLOUOE TOU WG
EUPWTAIKO Slakpatiko, N Stamepidepelako INTERREG,LIFE, HORIZON k.a.
Y) TO avtikeipevo Twy epyactwy, §) o popéag amacyoAnong-epyodotng ) ot
NUEPOUNVIEG Evapéng & oAoKARPwWGNG TOU £pyou Kal e avadopd oToUG

OUVOALKOUG UNVEG QIacXOANoNG

Enmwonpaiveton ot :

1. e meplmTwon MOU CUUTIMTOUV NUEPOAOYLOKA OL UNVES gumelplag AauBavovtal unoyn poévo pia

dopd
2. Heunepia anodelkvuetal Onwe avadEpetal avwtépw. AAAoL Tpormol v yivovtal SeKTol.
3. AleukplvileTol OTL TA AMOSEIKTIKA TWV TIPOCOVIWY TwV evSLadepOoUEVWY apKel va eival evavayvwota

ovtiypada Twv MpwToTuNwyY eyypadwy, clpudwva pe tn Siataén tou dpbpou 1 tou N.4250/14.

AMNAPAITHTA AIKAIONOMHTIKA

Ot umoynodtol yia tnv anddelen twv AMNAITOYMENQN MPOZONTQN toucg (BA. MINAKA B) odeilouv
VO TIPOOKOWIooUV OAa Tl amaltoUpeva amod thv mapoloa mpookAnon Kot ta Mapaptiuatd g Si-
KaloAoyntika, cUudwva e To 0pLOUEVO OE QUTA, Ta omola MPEMEL va elval otnv EAAnVIKA yYAwooao
1 o Sladopetikn epintwon Ba npookopilovtal pwroavtiypada enionung LETAdPACNG QUTWV.

Av 8&V TPOOKOWLOTOUV TA AMALTOUEVA SKaLoAoynTKA o urtoPridLog TiBetat ektdg Sladkaoiag kot

n aitnon tou anoppintetal. Avtikataotaon Tng aitnong, S10pbwaon 1 CUUTARPWON TUXOV EAAELTO-

Tl This project is part of the PRIMA Programme supported
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vIwv SikatodoynTikwy Sev eMLTpENeTAL 0 Kaveéva otddlo g dladikaoiag. Aleukplviletal OtL Ta a-

TIOSELKTLKA TWV TIPOCOVTWY TwV evOLadEPOPEVWY aPKEL va elval evavayvwaoTa avtiypada Twv mpw-

TotUTIWV gyypadwv, cupdwva pe t Stdtaén tou dpbpou 1 tou N.4250/14

KEAAAIO NPAQTO : Anpooiguon the TPOckAnong

Avaptdtotl oAokAnpn n mpdéokAnon pall pe to NopoapTANATA TNG oTnV LoTooeAida tou Kévipou
MepBarlovroc Autikng Makedoviag, kabBwg kal oto Stadlktuako tomo AIAYTEIA (lotooeAibeg :

https://diavgeia.gov.gr & http://www.kepekozani.gr).

KEM®AAAIO AEYTEPO : YrtoBoA QtTACEWV CUUUETOXAC

O evlladepopevol umopolv va UTIOBAAOUV aiTnon AUTOTPOCWNWG 1 MECW TaxUUETadOopEd Ot
StevBuvan: Kévtpo MeptBariovtog 1o yAu MroAspaidac - Kolavng, TK 50200 MtoAepaida pe tnv
£€vbelen aitnon ouppetoxng yia tnv aptbp. mpwt. 0708/04-08-2023 MpookAnon Ek&AAwong
EvSladépovtog yla tn Béon pe kwdikod 103 €wg 21.08.2023 ko wpa 14:00 kat Ba AapBavouv aplOuo
TIPWTOKOAAOU.

To eumpoBecUo TwV AITHOEWV Kpivetal Ye Bacn Tov aplBuo TPWTOKOAOU ELCEPYXOUEVOU OTNV

Yninpeoio.

Ol attoelg Tou ylo omolodnmote Adyo KatateBoUv fj umoBANBoUV PETA TNV NUEPOUNVia KoL WA
Anéng kotdBeong Twv aLthoewv, PACEL TOU TMPWTOKOAOU eloepxopévou otnv Yrnpeoia, 6ev Ba

vivouv amodektéc.

KaBe umondrlog dikatoutal va umtoBalel pio povo aitnon.
H w¢ avw altnon enéxel B£on umevBuvng dNAwong. H akpifela Twv otolkeiwv mou avadEpovrtol

otnv aitnon — dnAwon pmnopet va eheyxOei pe Bdon to apxeio dAMwv urinpectwv (apBpo 8 map. 4 N

Tl This project is part of the PRIMA Programme supported
* x by the European union (Grant Agreement No 2221)
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1599/1986).

KatoAnKtikn nuepopnvia kataBeong artioswv opiletal n 21.08.2023 kat wpa 14:00.

O evbladepopevol/ec Ba utoPAANOUV €TTL OV AMOKAELOHOU, Ta SLKOLOAOYNTLKA OTa oToia oth-
pilouv TNV umoPndLoTNTA TOUC, CUUPWVA HE TA KPLTHPLA TNG TopoUoag, Kal eL8IKOTEPQL:

A. OQwtoavtiypado Actuvopuikol Aedtiou TautotnTag Kal Twv dUo OYPewv

B. ZupmAnpwuévn «AITHZH-AHAQZH MNA ZYNAWH YMBAZHZ MIZOQZHZ EPTOY» (MAPAPTHMA 1)

I. Suprnpwpévn «YNEYOYNH AHAQSH yia ta AeSopévar (TAPAPTHMA 1)

A. Avalutiko Bloypadiko onpeiwpa

E. Eukplviy dwtoavtiypada Twv amoltoUpevwy ava B€on, TitTAwv omoudwv f avoyvwpLlong amno
A.O.A.T.A.IN. og mepintwon tithou aAlodamou ekmaldeutikol L&PULATOG.

Eav o titAog omoudwv £xel amoktnBel otnv aAlobamn amatteitat MNpdén avayvwplong amo
A.O.A.T.A.N. mepl LooTpiog kat avtiotolyiog KaBwe Kat avtlotolyia tng Babuoloyikng KALpakag au-

TWV pe TN BaBuoloyikr KAlpaka Twv nuedamwy TitTAwv.

Z. Al\d svavayvwota ¢wroaviiypada €k TOU MPWTOTUTIOU TWV SIKOLOAOYNTIKWY amoSelEng tng

gunelplag, Omwe opileTal AVWTEPW.

Mpooovta mou avadEépovtal oTnV aitnon aAAd SV TEKUNPLWVOVTAL HE TNV UTIOBOAN TwV avtiotol-
XWV TiLotomnotnTikwy dgv Ba AndBolv urtodn kat dev Ba poplodotnBouv yLa TNV TEALK KaTdTaln Twv
uroynoiwv.

Me tnv umtoBoAf TwWV ALTACEWV Touc, oL evLadepouevol/eg amodéxovtal MARPWS Katl avemipLAa-
KTa TOUG OpoUG NG mapouaoag NpookAnong EkdnAwaong Evéladépovtog kat Twv NapapTnuATwy TNC.
H ouppetoyn otn dladikaoia eMAOYAG CUVIOTA AUAXNTO TEKUAPLO OTL O utoPrdLog EXxeLAGPBeL TTAN PN
yvwon tng mopovoag MNpdokAnong kabwe kot tng edappootéag vouobeoiag. H ouppetoxn othn
Sladlkaola eMIAOYAC OUVIOTA, £TONC, AUAXNTO TEKUNAPLO OTL 0 evlladepopevoc £xel amodeybel
TANPWC Kal AVETILGUAGKTWG TN VOULUOTNTO TOU CUVOAOU TwV O0pwv TG mapoloag MNpdokAnong
KoBW¢ KoL TNV amokA£LoTIKA appodiotnta tng Emitponng A€loAdynong yia tnv Babuoloynon 6Awv
TWV KpLenpiwv.

Ye mepintwon mou StamotwBolv Peudn f avakplpr) otolxeia n aitnon anoppintetal cUVoALKd. E-
TUNPooBETwe n avakpiPfela Twv otolyeiwv mou dnAwvovtal ano tov unoPrdlo otnv aitnon tou, n
omola enéxel Béon YnevBuvng AnAwong, emoUPEL TIC TIPOPAETMOLEVES TIOWIKEG KAl SLOIKNTLIKEG KU-
pwoelG. e kGOt mepintwon o unoPrplog PpEpeL TNV AMOKAELOTIKA euBUVN yla TNV akpiPfela kaL Thv

0pBOTNTA TWV oToLXElwY Kal SIKALOAOYNTIKWY Tou emiouvantet. H avakpifela tTwv dnAoupévwy,

8
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KOTOTILY SuvNTIKOU eA€yxou yvnolotnTag, emidPEPEL TOV ATTOKAELGHUO TOU KOl OE MEPLMTTWON EMAOYNAC
TOU, QUT avaKoAEiTal.

O unoPAdLog pe TNV UTIOBOAN TNG ALTNONE TOU Kal ylot AOyouc SLoIKNTIKAC 0AoKANpwong TN dLadt-
kaolag, cuvatvel pe YrevBuvn AnAwon (MAPAPTHMA Il) otnv enefepyacio Twv dedopévwy Tou amod
TV avaBétouoa apxn €wg kat Tnv oAokAnpwaon tng dtadikaoiag. H avabétovoa apyn Heta to Sid-
oTnua auto, odeidel Baoel TNG LoxLouoog eBVIKNAC vopoBeoiag va dtatnpei 0An tnv Sladikacia tng

MPOoKANoNG (cupmepAaBOVOUEVOU TWV MPOCWTIKWY Sedopévwy) os aodalr apxeio.

KEQAAAIO TPITO : Katdtaén vtoyndiwv - Aradikacio EMAOYAC

H afloldynon twv umoPfaropevwy attioswv Ba mpaypatonowinBei and tnv TpueAn Emttponn)
MNpooAnPewv tou KE.MNE.

H Emwtpon) NpooAndewv, mapalapBavel Tig attioslg mouv 8a unoBAnBoUv 6To MPWTOKOAAO TOU
Qopéa.

H emutpomnn anopplntel g altioslg mou €xouv umtoBAnOel ekmpoBeopa KaBwE Kal TG OLTAHOELG TWV
uvroPndiwv ou Sev MAnpoLV ta amattoUpeva mpooovta tou MINAKA B tng mapoloog.

‘Oool untoPridlol MAnpouy ta anattolpeva npoocovta tou MINAKA B, kalouvtal amnd tnv Emttponn
MNpooAnPewv oe ouvévteuén, e KABe MPOodopo TPOTO KAl KATATACOOVIAL amo tnv Emitponn)
MpooAnPewyv, BAaoel Twv Kpltnplwv TNG MOPoOUoNnG, CUVTACOOVIAG TOUG TIPOOWPLVOUC TIVOKEG
katataéng. Ou umoPndlol mpokewévou va cuumepiAndBolv GToUG MPOoWPLVOUC TIVOKEG KOTA-
taéng Ba mpénel va £xouv mepdoel Kal Tn Sladikacia tng ouvévteuéng. InUelwvetal OtL n Stadika-
olo ™G ouvévteuEng pumopel va yivel Kal pe NAEKTPOVIKA pPEaa. Y€ epimtwon povadikou uroPndi-
ou dev amatteitol n Slevépyela TG CUVEVTEUENG.

H kotdtaén twv umoPndiwyv, Baoel Tng omoiag Oa yivel n teAikn emidoyn yia th cvvadn tng olu-
Baong uicbwong €pyou, mpaypatonoleital we eEAC:

1. H afoAdynon kat emthoyn twv umodndiwv Ba die€axBel pe Bdon ta kpLtpLA TNG MAPOUCAS
MPOOKANONG KAl CUUGWVA JE TOV TPOTIO UTIOAOYLOOU TIoU avaAUTLKA ekTiBetal otov Mivaka A.

2. Ta popla Ba umoloylotolv pe Baon ta otolyeia mou Ba avadépovtal otnv aitnon - 6nAwon
TWV otoeiwv Twv uvrodndlwy. Oa akoAoudroel poplodotnon Twv UTOBOAAOUEVWY OTOLXELWY,
ocUudpwva pe ta opllopeva otnv mapovuoa. Mpooovta mou avadépovtal otny aitnon, aAld Sev
TEKUNPLWVOVTAL E TNV UTIOBOAN TWV avTioToLY WV TiLoTomonTikwy dev Ba AndBouv undPn kat dev
B popLodotnBolv yia tnv teAkA kotdtaén twv urtoPndiwv.

3. H katdataén petalt twv vmodndiwv mou éxouv ta idla mpooodvta yivetal katd ¢pOivouoca oslpd
9
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Ue Baon tn cuvolikr BaBuoloyia Tou GUYKEVIPpWVYOUV amo Ta BabuoAoyoUpeva KPLTAPLA KATATA-
&ng.

4. 3tnv nepintwon ooBabuiag untoPndiwv otn cuvoliky Babpoloyia mponyeital autog mou £xel
TO peyaAutepo Babuod mruyiou.

5. tnv mepintwon ooBabuiag twv unoPndlwv Kal PeTA TNV edoployr ToU KpLtnplou tng mepi-

ntwong 4 Sievepyeital kKApwon petafd tTwv untoPndilwv.

KEMAAAIO TETAPTO : Avdptnon MVAKwV Kot UrtofoAr) EVOTACEWV

MeTa TNV KATAPTION TWV TMVAKWY, N Emttponn MpooAnPewv Ba avaptioel, TO apyoTEPO UECO OE
tplavta (30) nuépeg amod TNV ohokAnpwaon tng dadlkaclag TNG CUVEVTEUENG, TOUG TPOOWPLVOUC
Tivokeg Katatagng twv umoPndiwv oto Sladlktuokd tomo tou Kévtpou Meptfalovtog tng
Nepiudépetac Autiknc Maxkedoviag (www.kepekozani.gr).

O urtoPridrol £xouv UTIOXPEWOH VOL EVLEPWVOVTOL VLA TNV OVAPTNON TWV ANMOTEAECUATWY OO
to0 Swadiktuako tomo tou Kévipou MNepifaAdoviog tng Nepidépelag Autikric Makedoviag
(www.kepekozani.gr).

Katd Twv MmvaKwY oUTwy ETMLTPEMETOL OTOUC evlladepOUEVOUC N AoKNon £votoong HECO OE aro-
KA£LOTIKN TtpoBeopia mévTe (5) NUEPOAOYLOKWY NUEPWY, N omtola apxilel armd tnv EMOUEVN NUEPQ TNG
ovaptnong toug otnv LotooeAida tou Kévtpou NeplBalhovtog tng Mepidépetag Autikng Makedoviag.
Edv n teheutaia nuépa TwV avWTEPW MPOBeCULWV UTIOBOANG Twy evoTdoswv elval XaBparto N n-
puépa apylag, tote n mpobeouia mopateiveTal auToSIKAWG HEXPL KAL TNV TTPWTN EPYACLUN NUEPQ
UETA TNV apyio. EVOTACELS TTOU TIEPLEPXOVTAL OTNV UTNPECLA UETA TNV TapEAeuon TG mpobeopiag
Bewpolvtal eknpoBeopeg kal dev eetalovTal.

H évotaon amootéAAetal HEOw TAXUUETADOPEN 1] QUTOTPOCWNWSG, KOL OUYKEKPLUEVO OTN
SlevBuvon: Kévtpo Meppairovtog 1o xAp MroAepaidag - Kolavng, TK 50200 MtoAepaiba pe tnv
€vbelen” Evotaon Katd Twv MPoowpVWY TIVAKWY Katdatatng twv unoPndiwv yia tnv pe A.M.
0708/04-08-2023 MNpookAnon ExdnAwaong Evéladépovtog yia cuvaln cuppacng picBwaong épyou,
yla tnv Béon pe kwdikod 103“.

Ol eVOTAOELG KOTA TWV TPOCWPLVWY TILVAKWY Oa TIPEMEL VoL €lval CUYKEKPLUEVEG. EVvOTAOELC KOTA
TOU TTivaKa GUVOALKA, 1] KOTA TOU SUVOAOU TwV urtoPndiwv Tou TiponyoUVTaL TOU EVIOTAUEVOU, K.ATL.
Ba amoppintovtal wg omopddekteg. OL €VOTACEL KOLVOTIOLOUVTOL UTIOXPEWTIKA OTOUG EVOLa-
depouevouc oL omoiol £xouv Sikaiwpa mapepPacns eviog 5 NUEPWV ATO TNV EMOMEVN TNG KOLVO-
moilnong tng évotaong.

Evnuepwvovtatl ot umtoPrdiol otL, cuudwva e TNV um. aplbu. 17/2002 Anddaon tng Apxng MNpo-
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otaoiag Asdopévwy Mpoowrikou Xapaktrpa, To Kévipo NeptBaiiovtog tng MNepipépelag AuTikng
Makeboviag, mapéxel tn Suvatdtnta mpodcBocng oe otolxeia mou adopolv TOug Aoumoug
uroPnodiouvg, oludwva pe t vouun Swadikacia (éyypadn aitnon, Tekunpiwon £Evvouou
ouudEpovTog).

MeTd tnVv anpaktn nmapéAevon NG avwtépw opl{opevng npobeopiag utofoAng evotacewy, ol Mi-

vakeg Katdtaéng kabiotavral oplotikol.

KEDAAAIO NEMMTO : AraoxoAncn

To Kévtpo Meptparlovtog tng Mepidpépetag Autikng Makedoviag mpopaivel otn cuvadn cupBoaong
pioBwong €pyou pe toug emileyévieg umondioug apéow PETA TNV EYKPLON TOU TIPOKTLKOU TNG
gnutpornig npooAnPewv tou KE.ME amnd 1o AS.

Ot urtondlot autol Aappavouy Tig anodoxEg mou TpoPBAEMOVTOL YLO TO TIAPEXOEVO £PYO TOUG £WG
™V nUéEpa tn¢ AVong TG cupBaong, xwplic omoladnmote anolnuiwaon amod tTnv altio auth.
AmocoyoloUpevol ol onoiot amoxwpoLV mpLv and th ARén tng cuUPacrg Toug, avtikabiotavral pe
GANOUG OTTO TOUG EYYEYPOUMEVOUG Kol SLOBECLIOUC OTOV TiivaKa TN okelag eldIkOTNTAC, KATA T
O£1pa eyypadnC TOUG O AUTOV.

Ye kAaOe mepintwon, oL umtoYP Lot Tou TpocAapBavovtal ite KATOTILY OVAPOPPWONG TWV TILVAKWY,
£lte AOyw avtikatdotacng anoxwpouviwy unoPndiwv, amaoyoAouvtal yLo To UTTOAEUTOUEVO, KOTA
TePIMTWON, XPOVLKO SLAcTNHA Kal LEXPL CUUMTANPWOEWC TNG EYKEKPLUEVNC SLApKeLag TG cUPaoNG

picbwong £pyou.

ENIZHMANZEI2

H vlomnoinon twv avadepopévwy otnv apovoa WPs Ba yivel Pe £EKTAKTO TPOOWTTLKO (project staff
-poowrtikd mou cupPBaretal pe to Kévtpo MeptBdriovtog tng Mepidépetag AuTikng Makedoviag
£161KA yLaL TLG AVAYKEG TOU eV AOyw £pyou) e To omoio cuvamtetal cupBoon picbwong épyou

To ¢uowko npéowno cupPardetal pe 1o Kévipo Mepifarloviog tng Mepidépelag AUTIKAG
Makedoviag elSIKA yLa TLG avAaykeg bAomolnong tou ev Adyw €pyou.

To duoikd mpodowro epyaletal umod Tig odnyieg tou Kévrpou Meplparlovioc tng NepldEpelag AUTLKNAG
Makedoviag, OTI( €yKATAOTACEL TOU TEAEUTAIOU 1 OTOV TOMO UAOMOLNGNG TOU £pyou Kol N
amacXOAnor Tou oXeTiletol eUBEWG KAl AUECA LE TO €pYO HE Ta HéEoa Tou Slabétel To KEvipou
MepBarlovroc tng Nepidépetag Autikng Makedoviag

H kataptioBeioa oto mAaiolo tng mapolong TV uPaocn picBwong épyou duvartal va avavewbBel n va
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enektabel Ypovika HEXPL TNV OAOKARPWAON TOU CUYXPNUATOSOTOUEVOU €pYOU

Ta kaBrikovto Tou ¢pUGIKOU TIPOCWTIOU OTO UTO EKTEAECN €pyo avatiBevral oto puCLKO TPOCWTO
YLOL CUYKEKPLUEVO XPOVO Kol TTAVTOTE amaoyoAeital yla tnv vAomoinon £pyou os oxéon He ta Moké-
ta Epyaciog (Work Packages), Napadotéa (Deliverables) kat cUpdwva e To XpovoSLaypoppa Tou
£pyou

OL wpeg 1ou to GUCLKO TPOCWTTO ATIACYOAELTOL OTO £pYO KOL OL OVTIOTOLXEG EPYATLEG TTOU LAOTIOL-
ouvTtal Ba anotuntwvovtal oe GUANO xpovoxpEwong (timesheets)

To MPOCWTTLKO TNG MAPOUCNC KATA TNV artacXOANor] TOU 0To €pYo SV KOAUTITEL TTAYLEG Kol SLAPKELG
avaykeg tou Kévtpou MNeptBdrhovrtog tng MNepidépelag Autikng Makedoviag , dev amaocyoAeital o
VEVLKEG UTIOOTNPLKTLKEC EPYOOLEG Kal YapakTtnpiletol amod €elOIKEUUEVO OVTIKEIMEVO KAl QuaoTnpa
TIEPLOPLOUEVN XPOVLKH SLAPKELDL

To mpoowrikd cupBaiAetal pe to Kévtpo MeptBariovrog tng Mepidpépetag Autikng Makedoviag pe
JuuBaon niocBwong €pyou, otn BAacn wpwv avaAoya TPOC TIG AVAYKES TOU £pYOuU.

Ta mopadotéa Tou £pyou OTO ETALPLKO emimedo Ba sival otnv eAANVIKA A ayyAKr YAWooo Kol oUp-
dwva pe ta opllopeva oto application form, Omwg oXeTIKA avadEpPeTal oTo apoV Katl cUudwva Ue
TIC 06nyieg Tou emikedaAng

KaBoplotikng onpaoiag yla tnv uhomoinon twv mapadotéwv oL UToSei€eLg Kal oL 0dnyieg Tou Project
Coordinator tou £pyou, urtelBuvou yLa tnv edpappoyr] tou work Plan tou €pyou, Twv umodeifewy kat
obnywwv tou WP Leader, otnv appodlotnta tou omoiou avrkel n Slolknon Twv €pyaciwyv Tou
TIAKETOU pyaciag euBUVNG Tou, e TIC OTloieC 0 amacyoAoUevoC odeilel va cUPHOPPWVETAL.
ErumAéov mapadotéa Suvatal va pootebolv Katd Tn Sldpkela uAomoinong Tou £pyou, To omoio
xapaktnpilel Suvaptkn pon.

O Avadoyxoc umoxpeoutal va Aappavel unodn tig umodeifelc tng Avabétouoag Apxng, Kévtpou
MepBdarlovrog tng MNepidépelag Autikng Makedoviag kat va TiG akoAouBel katd tn SlapKela Tou
£pyou

To Kévtpo Mepparlovrog tng Mepidépetag Autikng Makedoviag mapakoAouBel - smomtevel -
kaBobnyel TN cuvoAikr mopeia uAomoinong Tou €pyou Kat Ba mapAacyeL 6ToV amacXoAoUEVO KABe
elbougmAnpodopla kat otolyeio mou Tuxov xpetdletal, kabwg kat Ba umtofonba otnv powdnon Twv
TIAKETWY EPYACLOC, TWV EPYACLWY, O BEPOTA TNG APUOSLOTNTACG TNC, TTAVTO UTIO TNV EMOMTEld TWV &-
TikebaAn G TalpWY

O anacyoAoUevVoC odelAEL va TOPEVPLOKETAL OTI CUVOVTIOELG KAl OTLG 5pacTNPLOTNTEG TOU £pYyOU

OTO £EWTEPLKO KOIL OTO ECWTEPLKO OTIWE AUTEC TTEPLYPAPOVTAL AVWTEPW.
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Ta k6oTn Stapovic Kal Statpodng, TaEBLWY ECWTEPLKOU KOl EEWTEPLKOU, TOU £pyou Bapuvouv Tnv
AvaBétouoa Apxn kat n MAnpwpn tng damavng yivetat amod tnv katnyopia Samdveg tafldiwv &
SLOOVAG TOU EYKEKPLUEVOU TIPOUTIOAOYLOOU TOU €pYOU.

AUvatal va Intnbel n ouvelodopd tou Kévipou MepBdalhovtog tng MNepldépelog AUTIKAG
Makebdoviag os MNakéto Epyaociag kal, mou S&v MPOKUMTEL TV MOPOUCA XPOVLKH OTLYMUN amo To
gykekpLévo application form tou €pyou. O anaoxoAoUpevog pocdEPELTLG UTtNPECLEG TOU cUUPWVA
Ue Ta {ntoleva, woTtdao 0 XpOvoc epyaciag yla to staff dev petaBAAetol Kal KOTAVEUETAL GUVOALKA
oTa TIAKETA £pyaciog, Katnyopleg epyaciwyv onwe oplotnkav i 6a oplotolv cUUPWVA UE TIG £V
Kolpw SlapopdoUUEVEG AMALTAOELG TOU £pyou. Ev katakAeidL Suvatal va Yivouv aufoELWOELG OTLG
WPEC epyacoiag ava pnva

To MPOCWTIKO avaAapBavel tnv vAomoinon Tou £pyou cUUGWVA LE TOUC OPOUG TTIOU TEpLlypado-

VTOLL KL OTO XPOVIKO TIAQLOLO TToU avadEPETOL OTNV MapoUaa TPOCKANoN.

To XpovoSLAypOHLO KOL OL EPYOCLEG TIPETIEL VOl YiVOUV GUUDWVA LE TO EYKEKPLUEVO XpOvoSLaypap-
pa Tou €pyou. Meta ano anodaon tou Project Management Board Tou mpoypauuatog, 1 Tou L
kedaAng Suvatal To xpovodlaypappa va tpomonolndel avaAoya e TV TOPELO TOU £pyoU Kal &-
TIOUEVWG KL TO XpovoSLaypappo Twy mapadotéwyv Suvatal va tponomnolndel, pe opilovta oAokAR-
pwonc tnv 31n Maptiou 2026

Auvvatdtnta MopATAcNS TOU CUUBATIKOU AVTIKELLEVOU OE TIEPIMTWON MOPATACNS TOU XPOVOU UAO-
moinong tou £pyou

ErutAéov, To mpoowrtikd odeilel va cuppopdwvetal MANPwE tpog Ti¢ urtodeifelg (odnyoug edap-
poyng, epyaleia, ocuvotnpato K.AM.) OAWV Twv appodiwyv ¢opéwv yla TNV UAoToinGn €pywv mou

Xpnuatodotouvial amno to npoypappa PRIMA

KEDAAAIO EKTO : AVTIKELLEVO TOU £pYOU

TAYTOTHTA NPA=ZHZ

Npoypappa : PRIMA

TitAog Epyou : Nature-based Solutions on existing infrastructures for resilient Water Management in the
Mediterranean

Akpwvuuo : NETMed

AplOpog Npotaong: 2221

Emukedalng Eraipog : Fundacidon CARTIF CAR (Spain)
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Nounoi Etaipou:

AMAYA - Agencia de Medio Ambiente y Agua de Andalucia (Spain)

SC - Social Climate S. Coop. And (Spain)

TERO - TERO Single Member PC (Greece)

KEPE - Environmental Centre of Western Macedonia (Greece)

UNISS - Universita degli Studi di Sassari (Italy)

DEM - De Surdurulebilir Enerji Ve Insaat Sanayi Ticaret Limited Sirketi (Turkey)
EGE - Ege University (Turkey)

IZTECH - Izmir Institute of Technology(Turkey)

SBNCLIMA - SBNCLIMA SL (Spain)

O N o U B W NR

10. CRSTRA - Scientific and technical research centre for Arid Regions (Algeria)
11. BOZ - Municipality of Bozcaada (Turkey)

Awdpkewa: 01.04.2023 -31.03.2026

ZuvoAwkog NpoimoAoyopog Epyou : 4.427.676,08€

NpoimnoAoyilopog Kévrpou NMepiBdaAiovrog Nepidpépeiag Autikig Makedoviag

361.875,00 €, ek TwV omolwy mMocootd 70% amoTeAEL KOLWVOTLKI) GUVOPOUN

Avaluon ava katnyopieg 1. Aandveg mpoowrikou : 255.00,00 €
2. Aamaveg taéldiwv & Stapovig : 34.500,00 €
3. Eppeoa €€obda: 72.375,00€

ANAHPO®OPIEZ ENIXEIPHZIAKOY MPOTPAMMATOZ

Dopéag Xpnuatodotnong: Partnership for Research and Innovation in the Mediterranean Area (‘the
PRIMA Foundation’)

NpookAnon: Call 2022 Section 1 Water IA

Zto napaptnua Il tng mapovcag napatibstar ANAAYTIKH MNMEPITPA®DH @YZIKOY ANTIKEIMENOYTHZ
2YMBAZHZ

KEDAAAIO EBAOMO :
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NEPIOPIZMOI

OLouppeTéxovteg mou Ba emideyolv Ba ekTeAOUV TO £pYO TOUG KATA TLG EPYACLUEC NUEPEC KAL WPEC OF
Xwpo mou Ba Toug mapaywpnoeL to Kévtpo MeptBalhovtoc Nepldpépetag Autikng Makedoviag kot Omou
oAAOU amalteital avaAoya UE TIG 0VAYKEG UAOTIOINGNC TOU €pyou Kal ol wva e ToV TIPOPBAETOUEVO

XPOVO UAOTIOLNONG TOU £pyou.
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NAPAPTHMAII

AITHZH — AHAQZH
/ NMA ZYNAWH ZYMBAZHZI MIzOQZzHZ EPIoy

oto nmAaiolo tn¢ UAomoinong Tov £pyou
Nature-based Solutions on existing infrastructures for
APIBI. TP, TpBOKANONG resilient Water Management in the Mediterranean kou Ap18. rpwroKBMoy aitnone
[oUpmAnpdvETaL Axkpwvuuto NATMed tou lMpoypauuatos PRIMA [oUTANpGVETaL

arno tov urntoPdLo] amno to dpopéa avabeonc]

A. ®OPEAZ ANAOGEZIHZ [cupmAnpwote pe kedbahaio ypdppoata TNV enwvupio Tou popéa otov onoio ansuBUvete T aithon)

AMITHZ ENIXEIPHZH NEPIQEPEIAZ AYTIKHZ MAKEAONIAZ KENTPO NEPIBAAAONTOZ

B. ZTOIXEIA YNIOWH®IOY [cupmAnpwote katdAnAa (pe kebalaio ypdpparta, aptdpolg f o onpeio X) ta atopikd oag otoyeio]

1. Enwvupo: 2. Ovopa: 3. Ov. matépa:

4.0v. untépag: 5. Hu/via yévvnong: / / 6. DUNO: A I:I r I:l
7.AAT.: 8. AMKA: 9. TOMOG KATOLKIAG:

10. 054c: 11. Api6.: 12.TK.:

13. TnAépwvo (pe KwIKS): 14. Kwnto: 15. e-mail:

T. TITAOZ ZNOYAQN [yla Tig el8ikdtnTeg Katnyopiag NE A A.TEI | AE kataypdte TNV ovopaoia tou tithou omoudwv oag (0TAAN a.), to Babud tou tithou
autoU otn otiAn B. kat to £tog KTong tou (oTAAN v.)]

a/a a. ovopacia Tithou (EE E:%;?«?’] T:;z\g:;) \KIT r?:r)]z
1.
2.
3.

A. AOINA ANAITOYMENA (tumikd & tuxov npocBeta) MPOIONTA [cUMTANPWOTE HOVO POCOV YL TLG ETUAOYEG QUTOOXOANONG TNG ELSIKOTNTAG oG
arattovvrat and Thv avokoivwon Kot AAAa tpocdvta épa amd Tov Titho omoudwy (T.y., dSela doknong emayyeALATOC, yvwaon §€vng YAwooag, Xelptopog H/Y)]

L e e L
72 Y
P P
E. EMNIAIQKOMENH EMIAOTH AMAZXOAHZIHZ [6nAwoTe mola oo TIG EMNOYEG QUITOOXOANONG TNG AVAKOLVWONG EMSLWKETE (edio a.) av KaTéxeTe Tl

KUpLa tpooovTa emloyng (medio B.) kaBwg koL TOooUG HAVEG TEKUNPlwong TG epnelpiag Stabétete (nedio y.)]
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Kwd1kog anaox0Anong [avaypdte Tov avtioToyo kwdikéd amacxoAn-
NG Ao TNV avakoivwon]

Epmelpia [avaypddte Tov aptBio TwV HNVGV yLa TV TEKUNPiwon TG
eunelpiog nov Slobetete]

KATAAOTOZ :YNHMMENQN AIKAIOAOTHTIKQN
[apOunote oe epdavég onpeio kabéva ano ta cuvunoBarlopeva SikatoAoyntikd Kat ta utdAouta éyypada mou EMLCUVATTTETE
yla tnv unoothpén tng unoPndlotntdg oog kat kataypate ta 5w, akoAoubwvtag tnv idla ogpd apidunong)

YNEYOYNH AHAQZIH
H akpiBela Twv otoyeiwv mou avadépovtal og auth tnv aitnon-6AAwon propst va eheyxBei pe Bdon to apxeio AAAWV uTtnpPecLWV
(&pBpo 8 map. 4 N. 1599/1986)
Me aToptkr pou euBlvn kat yvwpilovtag Tig KUPWOELS Ttou TipoBAEnovaL amd TG Slatdéels tng map. 6 tou apBp. 22 tou N. 1599/1986, Snhadr): «OmnoLog ev
yvwoel tou SnAwvel Peudr) yeyovota 1 apveital f amokpUmtel ta oAnBwad pe eyypadn umevBuvn SnAwon tou dpbpou 8 Tiwpeital pue Guldkion TOUAGXL-
OTOV TPLWV UNVWV. ETtiong edv 0 UMAITIOC AUTWV TWV TIPAEEWV OKOTIEVE VAL TIPOOTIOPIOEL OTOV EQUTOV TOU i o€ AAAOV eplouctakd 6delog BAdrmtovrag tpitov
1 okéneve va BAaPeL GMov, Tuwpeital pe KaBelpén péxpt 10 eTwv», SnAwvw otL:
1. OMa ta otoxeia TnG aitnong pou sivat akpiPh ko aAndr Kot KOTéxw GAa T AALTOUMEVO TTPOCOVTA YL KAOE EMISIWKOUEVO KWSIKO BEoNC, OTIWG
QUTA avadEpovTal oTny avakoivwaon Kat avaypddovtat atny mapoloa aitnaon. e nepimtwon avakpiBelag yvwpilw ot Ba éxw TIg CUVETELEG TTOU TIPOPAEMO-
vrat ano T Statdgelg tou N. 1599/1986.
2. Exw Swaiwpa cuppetoxric otn Stadkacia emloyrc kaBdt Sev éxw (Ue TV emidbUAAgN TG EMOUEVNG Tapaypddou) KWAURA Kotd To dpBpo 8 tou
YrtaAAnAwkoU K@dka, ocUpdwva pe to onoio Sev unopei va emAeyel OMOLOC: a) £XEL KATASKAOTEL YA KAKOUPYNHA KAl OE OTOLASATIOTE Tt yla KAoT,
une§aipeon (kown Kot otnv unnpeoia), andtn, ekBioon, mMhactoypadia, aniotio Swnyopou, Swpobdokia, katarnieon, antotia nepl tnv unnpeoia, mapdBaon
kabrikovtog kaB' umotponr, cukodavtiky SuchruLon, KABWES KAl ylo OTIOLOSATIOTE EYKANUA KATA TNG yevetnolag eAeuBepiag fi €yKANUA OLKOVOULKAG
eKUETAAEUONC TNG yevetrolag {wng: B) eival unmddikog kat éxet mapanepudBei pe teAeoiSiko BoUAeupa yla kakoU pynua A yio TANUUEANUA THE TIPONYOUE-
VNG Mepintwong, £0Tw Kat av to adiknua rapaypddnke: y) £xeL, AOyw Katadikng, oTepnOEi TA TOALTIKA TOU SIKOULWATA KaL YL 600 XpOvo SLapKei n otépnon
auth- 8) tehel UMO otepnTiky  SikaoTkh cupnapdotacn (AP f KEPLKR), UTIO EMKOUPLKY SLKAOTIKA cupnapdotacn (TARpn A HepLKn) Kat umo tg duo
QUTEC KATAOTAOELS .

HUEPOHUNVIO: tovvvrrirnnnnniiiinnnn cenn O/Hunoyndt....

OVOUOATET WVUHO: tuuunrereirieinnneeeesesssssnneeees o [unoypadn]
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NAPAPTHMAIII
YNEYOYNH AHAQZH
(&pBpo 8 N.1599/1986)
MPOZ(": KENTPO MNMEPIBAAAONTOZX
O - H Ovopa: Enwvupo:

‘Ovopa kat Enwvupo Matépa:

‘Ovopa kat Enwvupo Mntépag:

Hpepopnvia yévvnong®@:

Ténog Mévvnong:

AplBudg Agitiou TautoTNTOG: TnA:

Tonog Katoukiag: 0d0¢: Ap6: TK:
Alvon Hhektp.
Tayxudpopeiou

Ap. TnAeopototunou (Fax): (Email):

Me atopkr pou euBlvn kat yvwpiovtag Tig Kupwoelg @), nou npoBAénovtal and Tig SIaTAEEIg TNG nap. 6 Tou apBpou 22 Tou
N. 1599/1986, dnAwvw OTL:

- Zuvawvw otnv enegepyaaia, 010pOwan, anobrkeuon kat TNV npoPAenopevn and to vopo dnuoacionoinon
Twv OEDOUEVWY HOU, MPOCWIKWY KAl pn, Ta onoia unoB&AAw yia tTnv pe aplop. npwt. 0708/04-08-2023
MpdéokAnaon EkdAAwong Evdlagpépovtog

- T'vwpiw nwg n AvaBetouoa Apxn unoxpeouTtal, cUP@Wva Ue TNV €BVIKN vopoBeaia, va diatnpel Ta de-
dopEva autd ae a0QAAr apXeio, NAEKTPOVIKO Kal QUAIKO (4)

O-H AnA.

(Ymoypopn)

(1) Avaypdeetal and tov evila@epopevo NoAitn ) Apxn A n Ynnpeoia tou dnuoolou TopEa, Nou ansuBuveTal n
aitnon.

(2) Avaypdagetal oAoypaewg.

(3) «'Onolog ev yvwoel Tou dnAwvel Yeudr yeyovoTa R apveital f anokpuntel Ta aAnBiva pe €yypagn ungubuvn
OnAwaon tou dpBpou 8 TipwpeiTal pe QUAAKION TOUAGXIOTOV TPWYV Unvwyv. EAv o unaitiog autwy Twv Npdgewv okoneue
va Npoaonopicel 0Tov €aUTOV Tou ) o€ AAOV NePLOUCIakO 6@elog BAdNTOvTOG TpiTov ) okéneue va BAAyeLGANoY,
TIHwpEeiTal pe kGBepgn pExpL 10 eTwv.

(4) Xe nepinTwon avendpkelag xwpou n dNAwaon cuvexieTal oTnv niow 6y TNG Kat unoypd@etal and Tov dnAou- via
f Tnv dnAouaa.
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NAPAPTHMA I

ANAAYTIKH NEPITPA®H ®YZIKOY ANTIKEIMENOY THZ ZYMBAZHZ

PROJECT SUMMARY

Project summary

Use the project summary from your proposal.

Grant Preparation (General Information screen) — Provide an overall description of your project (including context and overall
objectives, planned activities and main achievements, and expected results and impacts (on target groups, change procedures,
capacities, innovation etc)). This summary should give readers a clear idea of what your project is about.

The aim of this project is to develop, implement and validate a set of NbS, combined into Full Water-Cycle —
NbS (FWC-NbS), integrated into existing grey or natural water infrastructures and based on specific phases|
of the water cycle, for optimizing the provision of water-related and water-dependent Ecosystem Services,
empowering stakeholders and local communities at the Mediterranean Region. NATMed will demonstrate the|
effect of different FWC-NbS on five Case Studies in Spain, Greece, Italy, Turkey and Algeria.

LIST OF PARTICIPANTS

PARTICIPANTS

Number | Short name Legal name Country

1 CAR Fundacion CARTIF (Coordinator) Spain

2 AMAYA Agencia de Medio Ambiente y Agua de Spain
Andalucia

3 SC Social Climate S. Coop. And Spain

4 TERO TERO Single Member PC Greece

5 KEPE Environmental Centre of Western Macedonia Greece

6 UNISS Universita degli Studi di Sassari Italy

7 DEM De Surdurulebilir Enerji Ve Insaat Sanayi Turkey
Ticaret Limited Sirketi

8 EGE Ege University Turkey

9 IZTECH Izmir Institute of Technology Turkey

10 SBNCLIMA SBNCLIMA SL Spain

2(
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11 CRSTRA Scientific and technical research centre for Arid | Algeria
Regions
12 BOzZ Municipality of Bozcaada Turkey
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LIST OF WORK PACKAGES
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Work packages

Grant Preparation (Work Packages screen) — Enter the info.

Work Work Package name Lead Beneficiary Effort Start End Month

Package No (Person- Month

Months)
WP1 FWC-NbS framework 1- CAR 83 1 17
WP2 Case Studies implementation 2- AMAYA 326 1 36
WP3 Monitoring and evaluation 9- 1IZTECH 119 1 36
WP4 FWC-NbS validation and NATMed assets for | 10- SBNCLIMA 106 3 33
decision-making

WP5 Replicability and clustering 7 - DEM 127 1 36
WP6 Communication, Dissemination and Exploitation 4 - TERO 63 1 36
WP7 Project coordination 1- CAR 43 1 36
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Work package WP1 — FWC-NbS framework

Work Package Number WP1 Lead Beneficiary CAR

Work Package Name FWC-NDbS framework

Start Month 1| End Month 17
Objectives

This WP aims to co-design the most suitable FWC-NbS substantiated on NbS combination and the needs and
characteristics of each region by identifying the main water management challenges, barriers, and boundaries. WP1
will be in close contact with four of the seven NATMed WPs since it will be the base for the 5 Case Studies co-creation
and implementation (WP2), it will work closely with the monitoring and evaluation plans (WP3), it will provide the
basis to the FWC-NbS Guidelines and Decision-making tool (WP4) and it will be involved with the MedCoP to
engage stakeholders from the very beginning of the project (WP5).

Description

Task 1.1. Site analysis and diagnosis [CAR; AMAYA, TERO, KEPE, UNISS, DEM, EGE, CRSTRA] (M1-M8).

/A rigorous diagnosis of the current situation of each Case Study framed in the Mediterranean context will be carried

out to identify the main water management challenges, barriers, and boundaries. MedCoP and local communities
will be engaged to collect and interpret relevant data (T5.2).

Sub-task 1.1.1. Water framework analysis. A general analysis of the economic, political, social and governance
parameters will be carried out in relation to water management, natural and grey infrastructures, storage and
distribution systems, and the state of the water cycle of each region. A review of the gender inequalities and women

role in relation to water management will also be included.

Sub-task 1.1.2. Ecosystem Services and Climate Change Scenarios. A more specific analysis will be carried out in

terms of water-dependent ES and water-related ES, according to the assessment framework established in T3.1.
Historical and current data will be considered as well as current and future CC scenarios to identify their impact on

seasonal water variability and water stress intensification. Three analysis scales will be developed, a general one
for the Mediterranean Basin, a local one for each region, and a specific one for each Case Study infrastructures and

influence area. Data obtained from T3.2 will help to develop a more accurate diagnosis. Water-related ES will be
analysed in terms of water used, quality and quantity and environmental, social, cultural, economic and well-being

parameters will also be studied under the water-related ES.

Sub-task 1.1.3. NbS diagnosis. Technical, policy and socio-economical characteristics of NbS proposed for Case

Studies will be collected, defining barriers, local communities’ knowledge, main benefits and expected impacts,
advancing on the current state of the art and contributing to FWC-NbS validation in T4.1. Water policies and
governance aspects related to NbS will be also reviewed at regional, national and Mediterranean scales linking with

T5.6.

Task 1.2. FWC-NbS co-design [CAR; all] (M1-M17). A co-design strategy will be developed, based on
establishing synergies between the diagnosis of the site and the NbS identified to determine the most effective
combination to set up the FWC-NbS through the MedCoP (T5.3). This information will give a preliminary idea of
the impact of the FWC-NbS operation, including its influence upstream and downstream. In parallel to T2.2 and to

provide feedback, an implementation approach will be detailed and aligned with the participatory strategy
established in T5.2 to involve key stakeholders in the process.

Deliverables: = D1.1. Diagnosis of sites [CAR] (M8) = D1.2. NbS: technical, policy, legal and socio-economic
definition [CAR] (M8) = D1.3. Roadmap for implementation [CAR] (M8, M17)
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Work package WP2 — Case Studies implementation

Work Package Number WP2 Lead Beneficiary AMAYA

Work Package Name Case Studies implementation

Start Month 1| End Month 36
Objectives

The specific objective of this WP is the implementation of 5 demonstration areas (Case Studies),representing different
water management challenges according to the cultural, economic, social and political context, that will be addressed
through FWC-NbS implementation. The 5 FWC-NbS will be analysed, co-designed, developed, adapted, and tested for,
its validation and upscaling. WP2 will be in close contact with four of the seven NATMed WPs, since it will take the
outputs from the diagnosis of the regions and FWC-NbS approach (WP1), will work closely with the monitoring and
evaluation plans (WP3), will provide key results to develop decision- making assets (WP4) and will be involved with
the replicability and clustering of the project (WP5).

Description

Task 2.1. Engagement for each Case Study [SC; all] (M1-M36). Engagement activities for each Case Study will
be developed in parallel with the Participatory governance plan developed in T5.2, involving key local stakeholders
from the MedCoP during the entire implementing process (T2.2). Final users and citizens will be involved in the
different co-creation phases, including research, definition, generation and evaluation of FWC-NbS. Facilitation
mechanisms (online tools, various meeting schedules, equal speaking time, etc.), and incentives (specific job
training) will be used to address the different barriers to the participation of the most vulnerable groups. Thus, the
overall aim is to provide sustainable solutions that meet existing environmental challenges and respond to the real
needs of the local people, in an effective, fair and adaptive way.

Task 2.2. Case study implementation [AMAYA; all] (M1-M33). This task will work on developing FWC-NbS
for each Case Study based on WP1 progress, working together with T3.1. Challenges found during FWC-NbS
implementation will be collected to develop best practices and lessons learned in T3.4 and all implementation
phases will be validated in T4.1. The detailed engineering data and drawings prepared for each FWC-NbS can be
used later on as a basis for implementation in other areas with similar characteristics, promoting WP5 replication
activities. Case Studies will benefit from NATMed partners' experience with NbS, complementing their own
through the MedCoP. The same implementation scheme will be followed in all the subtasks. During the design
phase (M1-M10), a detailed technical specification of the nature-based infrastructures to be constructed and/or
improved of the FWC-NbS will be prepared; the detailed designs will be incorporated into a technical global report
which will include all the infrastructures, both the existing ones and the new ones to be constructed within the
framework of NATMed. Subsequently, construction works (M10-M20) will be carried out, including the execution
plan, the tendering process, and the supervision of works. The last phase covers the commissioning and start of
operation (M20-M33) of FWC-NDbS infrastructures, carrying out the monitoring and data collection for T3.3 and
the necessary maintenance works, defining periodicity, material and human resources. Information related to
FWC-NDBS infrastructures implementation, technical actions, commissioning and start of operation and
management baselines will be gathered. The 5 FWC-NbS will be developed following the previous established
phases of design, construction and commissioning and start of the operation in different subtasks:

Sub-task 2.2.1. Case Study 1 - Carrion de los Céspedes, SPAIN [AMAYA; CAR, SC, SBNCLIMA] (M1-M33).
Sub-task 2.2.2. Case Study 2 - Chimaditida, GREECE [KEPE; TERO, AMAYA] (M1-M33).

Sub-task 2.2.3. Case Study 3 — Arborea, ITALY [UNISS; AMAYA] (M1-M33).

Sub-task 2.2.4. Case Study 4 — Bozcaada, TURKEY [IZTECH; DEM, EGE, BOZ, AMAYA] (M1-M33).

Sub-task 2.2.5. Case Study 5 — Oued Righ, ALGERIE [CRSTRA; AMAYA] (M1-M33).

Deliverables: = D2.1. Report of the local stakeholders [SC] (M12, M36) = D2.2. 5 FWC-NbS technical
specification [AMAYA] (M10) = D2.3. Guidelines to the tendering process of 5 Case Studies [AMAYA] (M14) = D2.4.
5 FWC-NbS infrastructures and actions implementation report [AMAYA] (M33).
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Work package WP3 — Monitoring and evaluation

Work Package Number WP3 Lead Beneficiary IZTECH

Work Package Name Monitoring and evaluation

Start Month 1| End Month 33
Objectives

The specific objective of this WP is to establish a common framework to monitoring and assessing the impact of the
FWC-NDbS implementation in each Case Study, including the development of the monitoring plan, baseline and the
general assessment for each Case Study, following main Climate Change Adaptation and IWRM approaches. WP3 will
work closely with three of the seven NATMed WPs, as starting point, it will establish the diagnosis framework (WP1),
it will operate in parallel to Case Studies execution and commissioning (WP2) and will be the basis for FWC-NbS
validation, guidelines and NATMed Decision-making tool (WP4).

Description

Task 3.1 Monitoring Programme and KPI selection [IZTECH, AMAYA, TERO, KEPE, UNISS, DEM, EGE,
CRSTRA] (M1-M6). A common assessment framework following the IUCN GS and EC Handbook will be detailed
for the KPI selected for the 5 Case Studies, classified according to ES of provisioning, regulating, supporting
and cultural, including aspects as social, governance, economic, and well-being parameters;distinguishing
the water-related and water-dependent ones. The monitoring methodology will be determined, defining the ICT
tools needed, scale and location, type of measurement, human resources, and indicator calculation method. Furthermore,
core KPIs will be selected for each Case Study according to their context, challenges and expected interventions. This
task will develop a monitoring plan to obtain baseline data for a minimum period of 8 months and monitoring data for
a minimum period of 14 months. Contingency actions will be considered if any of the previous requirements are not
achieved.

Task 3.2. Baseline monitoring [IZTECH; AMAYA, KEPE, UNISS, DEM, EGE] (M1-M8). Data collection will
complement the necessary data to carry out the diagnosis in T1.1 and will be used to compare post-intervention results
and measure the impact of the solutions in T3.4.

Task 3.3. Monitoring and data collection [IZTECH; AMAYA, KEPE, UNISS, DEM, EGE, CRSTRA] (M8- M33).
Implementation follow-up and monitoring of each Case Study will be carried out along this task. It will

work closely with T2.2, evaluating FWC-NbS operation and detecting any possible deviation.

Task 3.4. Evaluation — impact in water cycle phases [IZTECH; all] (M8-M33). The assessment framework
established in T3.1 will be the basis to measure the impact of the FWC-NbS implementation in each Case Study in the
different ES KPIs, comparing baseline and post-intervention data. The impact will be measured not only in the
infrastructures where solutions are implemented, but also in downstream and upstream water infrastructures to evaluate
the total impact in the water cycle of each Case Study. In close collaboration with WP2, global conclusions and results will
be elaborated and transferred to T4.1 and T4.2.

Deliverables: = D3.1. Monitoring Programme and Assessment Framework [IZTECH] (M6) = D3.2. Baseline
[IZTECH] (M8) = D3.3. Case Study assessment [IZTECH] (M21, M33)

25



ΑΔΑ: 9ΧΜ0ΟΡΜΙ-915


_ AAA: 9XMOOPMI-915
Project: 2221— NATMed —PRIMA

Work package WP4 — FWC-NDS validation and NATMed assets for decision-making

Work Package Number WP4 Lead Beneficiary SBNCLIMA

Work Package Name FWC-NbS validation and NATMed assets for decision-making

Start Month 3| End Month 33
Objectives

The objective of WP4 is to work with the data and experience obtained from the NATMed project and be able to create
reference documents and one tool to exploit the added value generated in the project. With the FWC-NbS validation
process, a real impact of the interventions will be guaranteed in the 5 Case Studies, and with the resulting materials,
the potential replicability of the FWC-NbS concept will be ensured. WP4 will be in close contact with the rest of the
WPs, collecting inputs from WP1, 2 & 3 and collaborating with WP5 & 6.

Description

Task 4.1. FWC-NbS Catalogue and IUCN validation [SBNCLIMA; CAR, AMAYA, SC, TERO, KEPE, UNISS,
DEM, EGE, IZTECH, CRSTRA] (M3-M33). A quadruple-bottom-line performance of the implemented FWC-NbS,
building on NbS diagnosis (T1.2), FWC-NbS implementation (T2.2), Monitoring (T3.1) and Evaluation (T3.4), will be
analysed and validated using the IUCN Global Standard. FWC-NbS validation will help governments, businesses and
civil society ensure their effectiveness and maximize their potential to help address climate change, biodiversity loss,
and other social challenges on a global scale. Experts and consultants possessing the Professional Certificate on IUCN
GS will guide the validation process. It will result in a catalogue intended for technical professional that compilates the
NATMed solutions, defining the design, challenges and lessons learned in terms of implementation and impact achieved.
NATMed will be involved in EU standardization initiatives such as Task Group on Nature-Based Solutions
standardization (see Methodology section) to support the validation of the project FWC-NbS catalogue.

Task 4.2. FWC-NBS Guidelines [SBNCLIMA; CAR, SC, AMAYA, TERO, KEPE, UNISS, DEM, EGE, IZTECH,
CRSTRA] (M18-M33). Drawing from T4.1 and T3.4, methodological guidelines will be distilled regarding best
practices in governance, social innovation and entrepreneurship, which will be framed as a reference document of FWC-
NbS that help the replication of these actions in different climate scenarios with different needs. The guidelines will
contain environmental, implementation, policy and socio-economic information, all with a suitable design, terminology
and language to be useful for both professionals and business incubator managers and other stakeholders identified in
'WP5 who need to gain competencies in FWC-NbS. FWC-NbS guidelines will follow the IWRM approach to promote
efficient, equitable and sustainable development and management of the world's limited water resources and for coping
with conflicting demands.

Task 4.3. NATMed decision-making tool [IZTECH, SC, TERO, DEM, EGE, SBNCLIMA] (M12-M33). Beginning
by establishing the foundations of computer development, and subsequently obtaining quantitative and qualitative data
from NATMed main results (T4.1 and T4.2), and without losing sight of the Policy guidelines, the exploitation plan and
IPR management (WP6), a user-friendly decision-making tool will be developed to support the governance of water
management through FWC-NbBS. It will be freely available on the NATMed website and on the OPPLA platform to be
used beyond the end of the NATMed project. A NATMed tool Beta version will be developed with baseline data (T3.2)
for an early self-verification of the validity of the tool (M18). The full validation will be carried out by external
stakeholders (M33)

Deliverables: = D4.1. FWC-NBS Catalogue [SBNCLIMA] (M33) = D4.2. FWC-NBS Guidelines [SBNCLIMA] (M33)
= D4.3. NATMed decision-making tool [IZTECH] (M18, M33)
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Work package WP5 — Replicability and clustering

Work Package Number WP5 Lead Beneficiary DEM

Work Package Name Replicability and clustering

Start Month 1| End Month 36
Objectives

WP5 constructs the basis of a participatory, multi-stakeholder and trans-disciplinary process, through the replication
and widespread use FWC-NbS and supports and fosters knowledge transfer and capacity building among Case Studies
and stakeholders. It will also support the deployment and uptake of FWC-NbS by both public and private sectors as
well as enhancing the framework conditions for NbS at policy level. Through the creation of a global community,
starting with MedCoP and water-related networks, support will be given to cross-cutting aspects such FWC-NbS
definition (WP1), Case Studies implementation (WP2), catalogue, guidelines and decision-making tool (WP4) and
DEC strategy (WP6).

Description

Task 5.1. Replicability plan [DEM,; all] (M1-M36). The task aims to boost social innovation and ensure continuous
knowledge transfer of the main outputs and experiences of NATMed, mainly from WP4. Through the MedCop (T5.3)
and with T6.2 support, the interrelation between scientists, administrations and territory agents will be promoted as well
as informative, educative and awareness activities about the practices developed, their relevance and need. Work will
be done at different levels, from the scientific, professional, organizational, governance and socio-political level.

Task 5.2. Participatory governance plan [DEM; all] (M1-M36). Roles, actions, and interests of current and
prospective participants will be considered for a framework participatory governance plan. It will develop cocreation
land co-governance processes to be implemented in the design, implementation, monitoring and evaluation of FWC-NbS
in accordance with the principles of Criterion 5 of the IUCN GS (T1.1, T1.2, T3.3). Incumbent processes relevant to the
water management system in each demo site will be reviewed, involving the stakeholders through T2.1 and constructing
an overall picture of the strengths and challenges of each Case Study. A citizen engagement strategy at local level will
also be elaborated as part of the Plan, ensuring strong participation of users, producers, civic associations and other
relevant social collectives.

Task 5.3. MedCoP establishment. [TERO; all] (M1-M36). The aim is to involve all relevant stakeholders, share and
train on FWC-NbS implementation (T5.4) and sustainable evolution of the existing water infrastructure. The creation
of the MedCoP will be carried out by defining the groups that will interact, with defined roles but flexible in their
function, and whose common purpose will be to improve the water cycle through the development of FWC-NbS.
Task 5.4. Clustering activities and Networking [DEM; all] (M1-M36). This task will work with the most relevant
water related projects to ensure collaboration across the Mediterranean region to learn from each other and enrich the
results obtained individually thanks to shared knowledge, mainly with the water management related projects funded
by PRIMA since 2018 and Mediterranean water related organizations. In order to optimise synergies, avoid overlaps
and increase the impact of the project, the identification, getting contact and establishment of a collaborative framework
will be the purpose of this task, through the MedCoP (T5.3).

Task 5.5. Training strategy [TERO; CAR, AMAYA, SC, UNISS, EGE, IZTECH, SBNCLIMA, CRSTRA, BOZ]
(M6-M36). Development of a systematic learning framework focused on the large amount of technical and non-technical
(T6.3) knowledge produced about FWC-NbS (WP4) and enriched by existing local knowledge. In collaboration with
T6.2, the training events, based on workshops, will be held with local stakeholder communities and MedCoP. 5 online
or on-site training events will be organized, one per Case Study location; the number of attendees will be 20-30 and the
duration of the events of 12 hours per training event. At the same time, 2 additional hours of personalized tutorials for
reviewing business plans will be done. 60 entrepreneurs will be at least involved in the workshops.

Task 5.6. Policy Guidelines [TERO, AMAYA, KEPE, UNISS, EGE, CRSTRA, BOZ] (M3-M33). This task will frame
policy recommendations to mainly assist diagnosis (T1.1) and Decision-making tool (T4.3) and will initially liaise with
specific key actors in the policy community to create an actionable framework (T5.2, T5.3). Outputs of other tasks such
as T4.2 will provide the evidence base and the case study examples to support policy guidance, resulting into concise
and clear policy briefings and recommendations. Follow-up action plans for policy makers will be also developed.

Deliverables: = D5.1. Replication plan [DEM] (M6, M36) = D5.2. Participatory Governance Plan [DEM] (M6, M36) =
D5.3. NATMed MedCoP [TERQ] (M6, M36) = D5.4. Clustering and Networking plans [DEM] (M10, M21, M36) =
D5.5. FWC-NbS Training programme and Materials [TERO] (M12, M21, M36) = D5.6. Policy Guidelines [TERO] (M8,
M33)
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Work package WP6 — Communication, Dissemination and Exploitation

Work Package Number WP6 Lead Beneficiary TERO

Work Package Name Communication, Dissemination and Exploitation

Start Month 1| End Month 36
Objectives

WP6 concerns awareness raising, generalized communication to all audiences, dissemination towater-related
professionals and facilitation of knowledge transfer assuring the intellectual property rights (IPR) with the aim to
support the results exploitation, replication and uptake at local, national and Mediterranean levels. It will work with in
parallel with all the WP.

Description

Task 6.1. CDE strategy and materials [TERO, CAR] (M1-M36). The CDE strategy will be multi-channel and multi-
stakeholder, shared with the MedCoP (T5.2). The CDE strategy will establish the plan for the CDE of NATMed results
during the project. A preliminary plan will be developed in M3 and it will be updated if needed at M18 (D6.1). The CDE
strategy includes the preliminary draft for exploitation although a specific plan will be done in T6.3 together with the
information with T6.4. During this task, all materials will be developed including visual identity, website and social
networks, videos, printed and digital material (described in Section 2.2).

Task 6.2. C&D activities [TERO, all] (M1-M36)

Sub-task 6.2.1. Communication activities. The publicity-related provisions of the CDE Plan will be implemented and
assessed, with citizens, the media and stakeholders as the target audience. A publicity campaign within the earlier stages
of the project, as well as targeted activities (at a later stage) will be developed to promote NATMed activities and events.
In addition, environmental awareness campaign will be launched periodically. Publicity activities will be closely
monitored and continuously assessed for impact.

Sub-task 6.2.2. Dissemination activities. NATMed will write up their findings for potential publication in leading cross-
disciplinary journals, to reach diverse stakeholder groups (T5.3, T5.4). The main emphasis will be on producing
synthetic, high-impact outputs that integrate material across project like the FWC-NbS Guidelines and the NATMed
decision-making tool (T4.2, T4.3). The knowledge created in the project, data and results, will be published in Open
IAccess (OPPLA and Zenodo) considering FAIR data principle approach. Dissemination events and activities (T7.3) will
include case studies workshops, scientific publications and presentations of NATMed results in relevant international,
European and national/local events, as well as in the training workshops (T5.5).

Task 6.3. Market deployment strategy: [TERO, SC, DEM, SBNCLIMA] (M4-M36). Exploitation plans will be
developed in line with NATMed objectives and stakeholders, noting the commercial motivation of local SMEs and
training attendees. A business model will be designed to foster the implementation of FWC-NbS, associated with
financing mechanisms to monetize the impact of the project. Based on the analysis conducted in WP5 a dataset of
business and financial mechanisms will be provided, categorized according to different regulative and market contexts,
entrepreneurship needs and with an estimation of the risk/benefit. This market deployment strategy will be used in the
training activities (T5.5) as well as incorporated into the FWC-NbS Guidelines (T4.2) without losing sight of the goal
of boosting green job creation. The assessment of factors important for long-term actions of the project outputs will
include IPR considerations (T6.4).

Task 6.4. IPR management [TERO; all] (M1-M36). To support NATMed knowledge exploitation, the Consortium
IAgreement (CA) will detail the IPR management. Complementary to the CA provisions, the project will prepare
supporting documentation and guidelines, as well as two sessions to assist project participants to deal with the issues
and potential pitfalls regarding IPR protection throughout the project duration and after its end. NATMed will
continuously monitor the project knowledge to provide clear identification of obtaining foreground IPRs and ownership
thereof. In practical terms, this means the establishment and maintenance of a catalogue of project results and assets, the
corresponding IPRs attached to them, as well as a clear identification of the background IPRs and terms of use.

Deliverables: = D6.1. CDE Plan [TERQ] (M3, M16) = D6.2. NATMed Videos (M6, M30) [TERO] = D6.3. Promotion
material [TERQO] (M8) = D6.4. Communication impact report [TERO] (M18, M36) = D6.5. Dissemination impact report
[TERO] (M18, M36) = D6.6. NATMed exploitation plan [TERQO] (M20) = D6.7. IPR management [TERO] (M6) = D6.8.
Project results and assets catalogue [TERO] (M36)
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Work package WP7 — Project Coordination

Work Package Number WP7 Lead Beneficiary CAR

Work Package Name Project Coordination

Start Month 1| End Month 36
Objectives

The main objective of this WP is to coordinate all Project activities among partners, to monitor quality and timing of
Project results and to carry out the overall administrative and financial management of the Project. The Coordinator, in
cooperation with partners, will manage new knowledge generated by the Project and ensure implementation of Grant
and Consortium Agreement. Relevant ethical issues will be addressed as well.

Description

Task 7.1. Overall legal and contractual management [CAR] (M1-M36). CAR will manage the Grant Agreement
with the PRIMA Foundation and the Consortium Agreement, both to be signed by all partners before the start of the
Project. CAR will lead discussions on amendments and revisions of these Agreements if necessary.

Task 7.2. Financial and administrative management [CAR, all] (M1-M36). CAR will manage all financial issues as
PRIMA contribution and partner’s payments, and will advise partners in order to meet all PRIMA administrative and
financial requirements. CAR will prepare and agree with all partners the Project Management Guidelines (D7.2) to clearly|
define the structure of the project and all the communication and information flow. A Project Management Plan (D7.3)
with a Gantt chart and a Work Breakdown Structure will be prepared after the kick-off meeting (KoM), including a
schedule per task, responsible partner, related subtasks, deliverables. Two revisions of the Project Management Plan will
be done.

Task 7.3. Organization and participation at Kick-off and periodic meetings [CAR, all] (M1-M36). CAR will organize
a KoM which will take place on M1 to establish the organizational structure and management groups of the project (see
Section 3.2) and to present Project contents to PRIMA Officer (either presently or by providing minutes of discussions
held in D7.1). Moreover, six periodic meetings will take place every six months to assess progress on on-going tasks,
review next steps, and adjust the work plan accordingly if necessary. The organization of the face to face meetings will
be subjected to the health security due to COVID-19 pandemic and the partner responsible for the organization will
arrange the details of the meetings and the agenda in a timely manner. Finally, two Review Meetings with PRIMA
representatives will be celebrated one-two months after each reporting period (M18, M36), coinciding with the
corresponding periodic meetings.

Task 7.4. Monitoring of Project activities: Scientific Quality Assurance and Risk Management [CAR, all] (M1~
M36). CAR and WP Leaders will coordinate research activities and periodic technical reporting. The coordinator will
request six-monthly progress reports detailing progress of each partner. These reports will be used to monitor the proper
implementation of the work and ensure early intervention of the coordinator in case of need. Communication among
partners will be encouraged and guaranteed through the establishment of a calendar of periodic audio meetings (per
\WP/Case studies). WP Leaders will organize the preparation of deliverables and CAR will also ensure quality control off
the deliverables and their timely submission to the PRIMA Program. Within this task, an overall risk management strategyi
will be defined in order to update the contingency plan (preliminary risks and mitigation actions are described in (Table
3.2b). Risk mitigation actions will be planned if deemed necessary and will be reported in the official reporting periods
(M18, M36).

Task 7.5. Ethical issues management [CAR] (M1-M36). CAR will ensure that all Ethical issues already identified
(Section 5.1) will be considered by partners within their Project activities. Mainly, these deal with GDPR (General Data
Protection Regulation) and Third Countries, as per HE/H2020 terminology. Other ethical issues eventually identified
during the course of the Project will be taken into consideration too. A specific report on ethical issues will be provided
to PRIMA (D7.4), specifying how the ethical issues have been tackled by the Consortium and providing the requested
info (tools, procedures, etc.), and also ensuring that the Consortium complies with all relevant national/EU regulations.
Task 7.6. Knowledge management and other innovation-related activities [CAR] (M1-M36). Management of
knowledge will be carried out in accordance to provisions of the Grant and Consortium Agreements. Project Coordinator,
Steering Committee and the Dissemination & Innovation Team (see Section 3.2) will deal with all matters related to
access rights, protection of knowledge generated by the Project and possible exploitations. A Data Management Plan
(D7.5) based on European Commission Guidelines will provide a sound strategy for data management to ensure that
research data is findable, accessible, interoperable and reusable (FAIR). This Plan will also consider the GDPR regulation
addressed in Task 7.5 (D7.4).

Deliverables: = D7.1. KoM report, financial and technical agreements [CAR] (M2) = D7.2. Project Management
Guidelines [CAR] (M3) = D7.3. Project Management Plan and Work Breakdown Structure [CAR] (M3, M18, M30)
D7.4. Ethics requirements [CAR] (M3, M18) = D7.5. Data Management Plan [CAR] (M6, M36) = D7.6. Minutes of the
periodic meetings [CAR] (M7, M13, M19, M25, M31, M36).
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Deliv No| Deliverable Name WP Partner Type Diss Del. Month
D1.1 [Diagnosis of sites 1 CAR R PU M8
D1.2 NbS: technical, policy, legal and 1 CAR R PU M8

socio-economic definition
D1.3 [Roadmap for implementation (M8) 1 CAR PU M17
D2.1 |Report of the local stakeholders 2 SC PU M36
(M12)
D2.2 [5 FWC-NbS technical specification 2 AMAYA DEM PU M10
D2.3 |Guidelines to the tendering process 2 AMAYA R PU M14
of 5 Case Studies
D2.4 b FWC-NDbS infrastructures and 2 AMAYA DEM PU M33
actions implementation reports
D3.1 |Monitoring Programme and 3 IZTECH R PU M6
Assessment Framework
D3.2 [Baseline 3 IZTECH R PU M8
D3.3 [Case Study assessment (M21) 3 IZTECH R PU M33
D4.1 |FWC-NBS Catalogue 4  |SBNCLIMA| R PU M33
D4.2 |[FWC-NBS Guidelines 4 SBNCLIMA| R PU M33
D4.3 [NATMed decision-making tool 4 IZTECH |OTHER PU M33
D5.1  [Replication plan(M6) 5 DEM R PU M36
D5.2 [Participatory Governance Plan (M6) 5 DEM R PU M36
D5.3 |[NATMed MedCoP (M6) 5 TERO |OTHER PU M36
D5.4 [Clustering and Networking plans 5 DEM R PU M36
(M10, M21)
D5.5 |FWC-NDS Training programme and 5 TERO R PU M36
Materials (M12, M21)
D5.6 [Policy guidelines (M8) 5 TERO R PU M33
D6.1 [CDE Plan (M3) 6 TERO R PU M33
D6.2 |NATMed Videos (M6) 6 TERO DEC PU M30
D6.3 |[Promotion material 6 TERO DEC PU M8
D6.4 |Communication impact report (M18) 6 TERO DEC PU M36
D6.5 [Dissemination impact report (M18) 6 TERO DEC PU M36
D6.6 |[NATMed exploitation plan 6 TERO R PU M20
D6.7 IPR management 6 TERO PU M6
D6.8 | Project results and assets catalogue 6 TERO PU M36
D7.1 | KoM report, financial and technical 7 CAR CoO M2
agreements
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D7.2 Project Management Guidelines 7 CAR R Co M3

D7.3 |Project Management Plan (M3, M18) 7 CAR R Co M30

D7.4 Ethics requirements (M3) 7 CAR R CoO M18

D7.5 Data Management Plan (M6) 7 CAR R CoO M36

D7.6 Minutes of the periodic meetings 7 CAR R CoO M36
(M7, M13, M19, M25, M31)
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STAFF EFFORT
STAFF EFFORT
Staff effort per participant
Grant Preparation (Work packages - Effort screen) — Enter the info.
Participant WP1 WP2 WP3 WP4 WP5 WP6 WP7 Total Persor
Montt
CAR 30 33 5 5 8 30 116
AMAYA 8 39 10 4 9 1 74
SC 1 13 1 14 5 3 1 38
TERO 4 12 3 6 26 23 1 75
KEPE 8 48 16 4 6 2 1 85
UNISS 6 48 14 5 8 3 3 87
DEM 8 26 13 6 35 3 1 92
EGE 3 26 11 6 6 3 1 56
IZTECH 2 18 23 26 6 2 1 78
SBNCLIMA 1 11 3 27 5 3 1 51
CRSTRA 9 38 14 6 6 6 1 77
BOZ 3 14 6 0 10 4 1 38
Total Person-Months 83 326 119 106 127 63 43 867
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